


NEW STOPS

* MOHAI. Preferred terminus west of Terry.

» Main Street/Occidental. The existing high platform stop on Main (Occidental
Park) would be removed and converted to a low-platform stop.

OPERATIONS PLAN

* Once these facilities are developed and vehicles retro tted, vintage Benson
streetcars could operate on very limited schedules (e.g., holidays and/or
special events only) or more frequently (e.qg., weekends or all days during
summer months). Assuming 3 vehicles in operation, approximately 20 minute
headways could be provided to either Main/Occidental or 5th/Jackson:

- May-October, Weekends Only, 9 hours per day: $285,000
- May-October, 7-days per week, 9 hours per day: $970,000

» Funding availability will drive the extent of operations.

 Future Rapid Streetcar operations, system expansion (i.e., Westlake, Eastlake,
etc.), or longer vehicles could lead to discontinuation of vintage streetcar
operations.

CAPITAL REQUIREMENTS AND COSTS

Vehicles:

» Conversion to 750V power.

* Electrically actuated doors.

» Addition of doors to both sides.
 Basic reactivation.

» Addition of an inboard step or automated foldout step (feasibility and costs
are currently being con rmed).

« Costs are likely to range from $2.2 to $2.9M per vehicle ($8.8 to $11.6M for
four vehicles).

Trackway:

» Approximately $6.4M for Main/Occidental and MOHAI stop and turnarounds,
inclduing reconstruct Main/Occidental as a low-platform stop.

» Approximately $1.2M cost to reactivate trackway on Main from Occidental to
5thiJackson (a re ned estimate is in progress) and reconstruct 5th/Jackson
as a low-platform stop.

Storage:

» Approximately $2.0M to provide covered storage for up to four vintage
streetcars.




